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Our Vision
People of all abilities are able to actively participate as
valued members of our community.

Our Mission
Support and empower individuals to make choices
to enrich their lives.

Our Guiding Principles
•
•
•
•
•
•

Deliver quality services driven by the goals and needs of participants and
families, and underpinned by strong ethical standards
Act with respect, integrity and transparency
Demonstrate strong organisational leadership and advocacy
Empower participants, staff and volunteers to achieve their full potential
Promote community partnerships
Remain proactive and responsive to change in funding models, principles
and frameworks
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Board of Management
Cathi Bawden - Chair
Cathi worked in corporate roles in Human Resource Management for 25
years in Melbourne and Sydney, including as Executive Director of HR at an
international law firm before moving into external consulting. Cathi is
certified in Executive Coaching & Leadership. She has been on the Board of
Kyeema for 4 years and became Chairperson at the end of 2019.

E

John Keller - Deputy Chair
Born into a farming family in the Mallee, John trained as a Civil Engineer and
worked across 6 councils including the Glenelg Shire in various roles, from
engineer to senior management. His experience includes business
management, contract management and finance. John is the father of a
Kyeema participant and has been a Board Director for 8 years.
Di Burch - Director
Di worked with the Education Department and at Kyeema in its earlier years.
Upon retirement she joined the Board of Kyeema in 2007. Di has a sister who
attends Kyeema. In 2019, Di was co-recipient of the Glenelg Shire Citizen of
the Year Australia Day Award for her extensive community work here and
overseas, as well as receiving an Australian Government Volunteer Award.
Paul Thornton – Director (retired from Board on 26/07/2021)
Paul retired as Senior Operating Manager at the Portland Alcoa Aluminium
Smelter after more than 11 years; 36 years with Alcoa in total. Paul was
heavily involved in major workforce restructuring at Alcoa over many years.
Paul has been on the Board of Kyeema for more than 4 years and is also a
member of the Point Danger Coastal Reserve Management Committee.
Lynda Smith - Director
Lynda has over 15 years’ experience in preventative health and is currently
the Population Health Coordinator for the South West Primary Care
Partnership. She has over 8 years’ experience as a Board Member for
Kyeema and is also on the board of South West Sport. Lynda is an alumnus
of leadership programs with Great South Coast and VicSport.
Shelley Bourke - Director
Shelley has a Masters in Human Resource Management and is currently
working with the Glenelg Shire Council. Skills include Workplace Relations,
Human Resource Development, Corporate Communications, Dispute
Resolution, Governance and Personnel Management. Shelley and her family
live on a farm. She has been on Kyeema’s Board since 2017.
Steve Crossley - Director
Stephen has been a director of Kyeema for 4 years. He has over 15-years’
experience as a school principal of primary and secondary schools in the
district and is currently Principal of the Portland Bay School, a special
development school. Steve has many community commitments in the rural
area where he lives.

A new Board Director, Rebecca Campbell commenced early in the 2021/2022 financial year.
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Auditor
West Currie Consultants

Chief Executive Officer
Julie Amor

Management Team
Finance Manager
| Robyn Meade
Corporate Services Manager | Gay Kelly
Support Services Manager
| Bernie Stiles
Seawinds Nursery Manager
| Tegan Prentice
Support Coordination Manager | Heather Marnell
Windward Industries and Green
Fingers Gardening Manager
| David Maclean

In October 2020 support worker Harley Doedee presented
Kyeema’s case for the My Place Portland housing project on
United Way Glenelg’s Shark Pitch. Our generous community
then pledged just over $20,000 and some in-kind support
for the project.
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Chairperson’s Report - Cathi Bawden
Kyeema Chairperson Report 2021
2021 has proven to be another challenging year for us all. The
Covid-19 pandemic has continued beyond our expectations after a
tumultuous 2020. As we take up the challenges of these
unprecedented times, we are proud to be part of such a strong
local community in Portland and south-west Victoria.
Responding to these issues has demonstrated the strength, agility and commitment of our
people and I am proud of the way they have responded to these challenges. From our
leadership team, led by CEO Julie Amor, to all our support workers, corporate staff and
volunteers, Kyeema has continued to find ways to operate so that we can serve our
participants and their families within the context of lockdowns and restricted operations.
Our 50 year plus history and experience stands us in excellent stead to weather these
changes in our environment and I am confident of our ability to emerge stronger in the
future.
Strategy
The Board’s focus this year has
been on the development of our
strategy, financial management,
staff and participant welfare and
engagement, organisational
sustainability and our new housing
project.
We committed to a new strategy
which encompasses 4 key pillars:
• Participant Centred – this is
the core of our work and
our mission. We aim to
always be a trusted service
provider with varied and
individualised opportunities
for people with disabilities.
• Engaged Teams – we focus on our people and support them to achieve their best.
Our goal is to be the employer of choice for talented staff in our sector.
• Community Voice – we’re part of a great Community and our role is to develop
awareness of the rights and contributions of people with disabilities. We will seek
opportunities to do this and to help give people with disabilities a voice.
• Future Proof – we are here for the long term. Everything we do must be sustainable,
financially viable and ethical.
These strategic pillars, along with our Vision, will continue to drive our focus for the year
ahead.
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Highlights
There have been many achievements and highlights during the last year.
• Significant work has progressed on our housing strategy. We have reached a key
milestone with the awarding of the contract for the My Place Portland project to a
regional builder. These new homes for five people with onsite carers will be the
realisation of a long-held dream for the Board and CEO to provide a much needed
service in our community.
•

Our financial situation has been impacted through interruptions to our activities
from lockdowns and restrictions. Our position remains sound, however close
management of our finances will remain vital as the NDIS continues to change and
develop. The My Place Portland project will see an investment in excess of $1m of
Kyeema funds - funds that have been built over many years through careful
management. The Board has determined that strategically it is the right time to
invest in tangible outcomes – with interest rates extremely low this is a positive
investment for the sustainability of our business.

•

The Board commissioned an organisational review to ensure our staffing structure
and capability is optimal for the future. This review identified the need for a key new
management role – Corporate Services Manager – and we are pleased to
welcome Gay Kelly in this position. Gay brings extensive experience in finance,
accounting and business management and will focus on developing our
operations across all corporate areas.

•

The ongoing development of our Support Coordination arm has continued
successfully. The supported employment businesses are all operating, despite
significant difficulties with Covid-19 restrictions, and provide important work for a
number of our participants. Day supports and day services are critical offerings that
continue to give care and hope. Our Respite House was responsible for many
nights of safe haven for participants.

•

Our Fundraising Committee has done an outstanding job to raise over $100,000 to
date for My Place Portland. Late last year we ran a highly successful online auction
- as a Community activity this was great fun, and we were enormously grateful for
the support of people who donated gifts, or who bid heavily to win their desired
item. We look forward to this year’s auction in November.

Kyeema staff
I extend to all our staff a sincere thank you for enabling Kyeema to deliver its vision of ‘all
people actively participating as valued members of our community’. Your role, however
large or small, forms the critical foundation from which we operate. A big thank you to our
management team:
•

Julie Amor, who has clocked up 20 years of service with Kyeema, has continued to
inspire and lead her team and the organisation through this last year of change,
challenge, and growth.
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•

Margaret Kempton – who departed this year on extended long
service leave after 36 years of service as Finance Manager –
has made an extraordinary commitment to the organisation.
We look forward to her ongoing involvement in our Kyeema
community.

•

Bernie Stiles, Dave Maclean, Heather Marnell and Tegan
Prentice have all worked tirelessly again this year. And we welcome our newly
promoted Finance Manager Robyn Meade along with Gay Kelly to the
management team.

I also extend our thanks to Iain McDonald and Sue Miller, who continue to act in the
important roles of employee advocates for Kyeema.
Board changes
Although these changes occur in the new financial year, I would like to acknowledge the
contributions of two Directors who will leave the Board this quarter. Paul Thornton
departed in July after 6 years with Kyeema. John Keller steps down at our AGM after 8
years as a Director and Deputy Chairperson. Both have given very generously of their time
and skills, serving on sub-committees and actively participating in the life of the business.
On behalf of the Board, I thank them for their significant service to the Kyeema
community. I am delighted that John has agreed to stay on as a consultant to the My
Place Portland project where his experience and knowledge will be of great value.
In July we also welcomed a new Director, Rebecca Campbell. With over 20 years’
experience as an accountant and finance professional locally, Bec will add significant
capability to our Board.
Thank you to Directors Di Burch, Lynda Smith, Steve Crossley and Shelley Bourke – it has
been a busy year and their ongoing commitment to Kyeema keeps us on track and able
to deliver our services to the Communities of Portland and South West Victoria.
As we look to this future, the voice and rights of people with disability continue to drive our
mission. Providing real choice in the domains of housing, employment, support
coordination, day support and activities will be our key priorities moving forward. We
remain unwavering in this focus to deliver our mission and provide high quality services
that meet the individual needs and goals of our participants.

Fionna O’Dea loves the company of all sorts of
animals. Horse care days are not to be missed.
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Chief Executive Officer’s Report - Julie Amor
We’ve managed another year with similar pandemic challenges to
the previous one, feeling a little more battle-scarred like the rest of the
population.
Well done to everyone for managing the many changes - snap
lockdowns, snap openings and the disappointing cancellation of
many events including, for the second year in a row, Spring Sale, our contribution to
Portland’s calendar of fun events.
Six months of JobKeeper kept our workforce standing and now, having reached the
second half of 2021, most of us feel there is light at the end of the tunnel.
Kyeema Participants
Kyeema supported 182 participants as at June 2021.

Participants by gender and child/adult status
Girls, 7

Men, 61

Boys, 48

Women, 66
Men

Women

Boys

Girls

The children participate in Teen R & R, School Holiday Groups, Children’s Breakaway
weekend activities and some have overnights at the respite house.
Adults have in-home support, community, social and recreational
support and 17 are employed at one of our three businesses;
Seawinds Nursery, Green Fingers Gardening and Windward
Industries.
Update on the NDIS
The National Disability Insurance Scheme (the NDIS) added almost
80,000 people to the Scheme in the past year and is now up to
nearly 470,000 people across Australia. There are 124,500 in
Victoria.
Most participants joining the NDIS gain increased access to support, which often brings
life-changing benefits.
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Whilst the NDIS is a hugely positive force in the lives of participants, the different costsaving changes tried every year by the NDIS do have a major impact on providers.
Each year we have altered our business systems and the way we can deliver supports.
These changes cost us in terms of cash and other resources, including management and
team leader time and energy.
We are optimistic that there will come a time when the scheme is both sustainable and
stable so that the efficiencies we are working hard to achieve will see permanent results.
Royal Commission into Violence, Abuse, Neglect and Exploitation.
This year saw the continuation of this Royal Commission, with hearings in different states
and on many topics. People with disabilities and their families have been able to share
their experiences on subjects like education, the justice system, group housing, health
services, COVID responses and much more.
The Royal Commission website is at https://disability.royalcommission.gov.au.
I am deeply grateful for the commitment and collaboration I see amongst all our Kyeema
staff; direct support workers, team leaders and managers. You drive our mission in the
most practical ways that have a daily impact upon participants.
To our voluntary Board Directors, thank you for your ideas, your support of our
management, and for being excellent representatives of our community in your
governance work.
To each and every participant who has chosen Kyeema to support your goals – I hope we
may continue to walk beside you in your pursuit of interesting and good lives.

David Goebel art exhibition. David used his NDIS supports to create art works large and
small with support worker and artist Rory Carter. David had an exhibition at the Portland
Arts Centre in March 2021 and sold many of his works. David’s parents Jo and Lyn were
among the many guests.
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Strategic Pillar 1 - Participant Centred Supports

Support Coordination - Heather Marnell, Manager
We have a small team of two Support Coordinators working in
Pioneer Plaza in Portland’s CBD. Dee Crow Support Coordinator
working four days and myself five days a week. Our role focuses
heavily on the principles of social justice, access to resources, equity,
participation, diversity, and human rights.
Last year we supported 48 participants, this year 65 participants. Our role is to assist
participants and their families navigate their way through the NDIS processes; not always easy
for people. The participants we support live as far away as Melbourne (Lang Lang) and
Casterton.
We also support individuals to recognize how they develop a capable and resilient network.
Areas supported are varied and complex, such as linkage with Justice, Child Protection,
employment agencies, government agencies, allied health professionals, hospitals, aged care
facilities, advocacy services, education and other learning institutions and often pro bono
consultancy advice.
As we work collaboratively with other services, having our office in the CBD provides people
with the opportunity to pop in and have a friendly chat.
Our community is very valuable in supporting participants and the inclusive attitude is so vital in
the lives of many.
During the past 12 months there have been many barriers preventing connected supports
going into homes, schools, and residences. There have been trying mental health concerns for
many, with existing and new diagnoses.
It has been difficult to watch the day-to-day struggles families have experienced when lacking
suitable access to services for support. We have worked hard to develop and increase our list
of resources and building relationship with many other services, agencies, and relevant
contacts for the work we do.
While we acknowledge challenges, we like to recognise the
benefits for people having access to the National Disability
Insurance Scheme, providing more of an opportunity to choose
the team of support and choose the kinds of services that make it
possible for people to live the life they want.
Apart from connection to services, participants have been
successful in the following areas:
Obtaining lift beds, home and bathroom modifications,
accessing voluntary work, Specialist Disability Accommodation funding applications,
appointments of financial administrators, wheelchairs, lift chairs, and mobility aids purchases.
As I reflect on the past year, I would like to thank all the professionals, services, team leaders
and support staff we deal with, as well as my Kyeema colleagues.
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Strategic Pillar 1 - Participant Centred Supports

Group & Individual Support - Bernie Stiles, Supports
Manager
As we have continued through challenging times with 5 lockdowns
over the past 12 months, we hope that things can get to the new
normal very soon.
Participants, Families and our Kyeema staff have been very understanding and we
understand the pressures it has put people under.
Activities/programs have mostly run with modified structure but still resulted in lots of fun,
laughter and excitement.
Activities have included farm work, science experiments, craft,
art, Meals on Wheels, music, community excursions, gym,
swimming, inflatable playground, bike riding, animal care,
BBQ’s, fishing, orienteering, cooking, water play, tram rides,
seal walk, Lego group, Lady Bugs women’s group, NWA men’s
group, Power Puff girls, school holiday programs and much
more.
Unfortunately, the Tri State games that was supposed to be
held in Cobram this coming November has been cancelled
due to restrictions and this has left us with some disappointed
participants. But looking forward we now aim for the next
games that have been rescheduled for 2022 in Cobram.
The VALID Conference in February this year was also cancelled but it was good to see
some events run by Zoom to keep people in touch.
We welcomed many new staff and participants across Kyeema and look forward to the
continued growth.
The need to constantly adapt during the trying times
have made our team stronger. We have also
welcomed 2 new team leaders and an activities
assistant.
The team leaders and I would like to thank the staff
for being so flexible and providing high quality
support to our participants and their families.
I would like to thank Julie Amor and our colleagues
for their continued leadership.
Here’s hoping for a better 12 months ahead!
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Strategic Pillar 1 - Participant Centred Supports

Windward Industries & Green Fingers Gardening Reports
- David Maclean, Manager
This year 10 of our employees (over all three employment sites)
participated in a Fair Work wage tool trial, as part of 400 people
employed by ADE’s selected randomly Australia wide.
This process took around four months in total and during this we got a
view of the direction the Fair Work Commission is taking with the new
wage tool. All involved were able to provide input into where they saw issues and
downfalls, and how they felt during the process.
This past year has had us still balancing restrictions. With the snap lockdowns having us
scratching our heads as to how we balance out the coming days, we tried to maintain
the essential work and support for everyone we employ.
Windward cleaning and sanitising of contracted vehicles was still required work during
lockdown as with the areas of our contract work at Portland Aluminium.
Green Fingers has again become busier with our client list growing each week keeping
the crew very busy. We have still been required to complete the work at schools & some
clients during lockdowns, so the work has kept turning over, with distancing and mask
requirements, and reduced hours in place.
All in all, everyone has been able to maintain balance through the past 12 months; we
have still been able to provide some hours and much needed contact with our supported
employees, who have been very resilient through it all.
Our team is heading into the next 12 months with confidence.
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Strategic Pillar 1 - Participant Centred Supports

Seawinds Nursery Report - Tegan Prentice, Manager
Customers – Seawinds has strengthened relationships with existing
customers and welcomed many new customers over the past year.
Many of these have just moved to town or discovered us after many
years via our Facebook page and word of mouth!
Local Aboriginal Corporations - Winda-Mara Aboriginal Corporation
and Gunditj Mirring Traditional Owners Aboriginal Corporation (GMTOAC) has continued
their support of Seawinds this year with another sizable order, along with a new
department of Gunditj Mirring. 100 % of the Gunditj Mirring plants were sown and grown at
Seawinds from seed that was collected on country by their land management team. This
was a huge achievement for GMTOAC and Seawinds staff and we’re very proud of our
efforts. Many thanks to the local Aboriginal Corporations who support Seawinds Nursery.
Our response to Covid19 and Lockdowns – The last half of 2020 saw a boom in business for
the nursery with many people turning to gardening during extended periods of lockdown.
Due to the tighter restrictions and travel limits in 2021, Seawinds decided to close its doors
to the public during periods of lockdowns. This gave Seawinds staff and supported
employees an opportunity to complete projects around the nursery that are difficult to
complete with customers, such as the Seawinds vegetable patch.
Kitchen Completion – Many thanks to Pacific Hydro for the grant
they provided to fit out the new Seawinds kitchen. We have not
looked back since the big update! A big thank you to Iain
McDonald for his wonderful reference during the application
process. Thank you also to all the trades and the Kyeema staff
who painted the walls.
Work Experience Students – Seawinds provides work experience
opportunities for four students from Portland Bay School and
Portland Re-Engagement Centre. It has been an absolute delight to have these students
as a part of the Seawinds team this year and to see their skillset grow each week.
Seawinds Sale – Seawinds had a sales week during November 2020 that was a huge
success. Seawinds had a record sales week of $10,944.80 and we all slept very well after it
was over!
Seawinds Staff and Supported Employees – None of this would be possible without our
fantastic staff and supported employees who make Seawinds the workplace that
everyone wants to be! Thank you to Felicity Beal, David Justice, Donna Murray and Leesa
Thomas for your support and wonderful support work and many thanks to Judy Gilmore for
continuing to volunteer your time! THANK YOU, Carla Berry, Kathy Blomeley, Andrew Grislis,
Thomas Keller, Regan Lakey, Jennifer May, Benjamin Pomery, Lincoln Roberts, and our
newest team member Dylan Russell for all your hard work and dedication to Seawinds.
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Strategic Pillar 2 – Engaged Workforce
Training during this past year has been nothing if not flexible. Our staff have shown great
willingness to embrace online/remote training options – or to accommodate the
rescheduling of face-to-face sessions to dodge the many lockdowns.
From July 202 – June 2021, we recorded just shy of 1300 training ‘events’ which is an
increase from the previous year. This reflects the growth in our staff numbers, as well as the
greater requirement for up-skilling our workers for safety of themselves and our
participants; and for industry compliance as our sector grows in professionalism.
We have continued with our annual refreshers across the usual compliance topics such as
First Aid; Manual Handling and infection control – particularly relevant since COVID
erupted in our community.
Highlights:
Despite the challenges of rapid changes with COVID lockdowns, we managed to gather
in February for our annual All Staff Training Day. Our larger workforce and social distancing
requirements meant we re-located to Portland Golf Club for the day.
Twenty-nine new staff attended Formal Inductions scheduled in three groups.
Other more specialized training was been undertaken in areas such as:
•
•
•
•
•
•

Aboriginal Cultural Awareness Training with Tiiamanno Consultants (online)
PECS (Picture Exchange Communication System)/ Augmented Alternative
Communication
Autism Awareness / Positive Behaviour Support
Catheter Care, Bowel Care and Skin Integrity
Youth Mental Health First Aid
Supported Independent Living and Specialist Disability Accommodation training

Our staff continue to grow in professionalism with further enrolments in formal Disability
Qualifications via WorkSkills, SWTAFE and GenU Training.
Staff space
We outgrew our building in
2021, despite Support
Coordination having
relocated to a separate
office in 2020.
Five team leaders now share
some repurposed space and
a relocatable office space
has been ordered.
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Strategic pillar 3 – Community Voice

This year we have supported Kellie Burke in her mission to
explain autism to the neurotypical population.
Kellie gave a keynote address to staff at our all-staff training
day in February.

Another success of the past year has been the Autism Hang-out Portland group, called
AHoP for short.
We partnered with community members in creating
a social group for people with high functioning
autism. No sooner had the group commenced,
aided by the Uniting Church donating meeting
space in the CBD, than COVID restrictions hit.

Kyeema’s first on line auction
had a Heart, Hand, Head focus.
Well supported by the
community, it had many
handcrafted items and a
number of services donated.

The group took to Zoom and continued
successfully, with group participants expressing
appreciation at the opportunity to make new
friends in a trusted environment.

Strategic Pillar 4 – Future Proofing
Some of the Future Proofing
actions included
•

An organisational review
aided by a consultant, to
ensure we had the right
roles in the right places.

•

A review of our NDIS billing
practices

•

Seeking participant consent
to charge for some of the
non face-to-face time the
NDIS enables us to bill for.

Seawinds Call and Collect
Future-proofing requires innovation at times.
Seawinds Nursery implemented a Call and
Collect service when Lockdown 7 prevented
usual business.
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Independent Audit Report
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Finance Report
KYEEMA SUPPORT SERVICES INC.
A0005518L
INCOME & EXPENDITURE STATEMENT
FOR THE YEAR ENDED 30 JUNE 2021
Note
Sales revenue
Other revenue
Direct costs
Depreciation and amortisation expenses
Markerting expenses
Quality assurance expenses
Administration and Employee expenses
Other expenses
Operating profit/(loss)
Abnormal items
Item
Profit attributable to members

2021
$

2020
$

238,339
5,589,566
5,827,905
(136,239)
(114,812)
(8,168)
(15,181)
(4,699,418)
(459,700)
(5,433,519)
394,386

273,393
4,703,588
4,976,981
(142,812)
(95,659)
(1,218)
(19,288)
(3,900,371)
(254,402)
(4,413,750
563,231

-

-

394,386

563,231
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KYEEMA SUPPORT SERVICES INC.
A0005518L
ASSETS AND LIABILITIES STATEMENT
AS AT 30 JUNE 2021
Note

2021
$

2020
$

CURRENT ASSETS
Cash and cash equivalents
Trade and other receivables
Inventories
TOTAL CURRENT ASSETS

2
3
4

2,937,808
459,746
31,598
3,429,152

2,576,163
456,979
25,090
3,058,232

INTANGIBLE ASSETS
Carelink Software Development and
Implementation

5

0

0

33,083

0

6

2,637,317
2,637,317
6,099,552

2,257,768
2,257,768
5,316,000

7
8
9
10

282,577
4,370
553,033
181,250
1,021,231

174,108
0
442,559
403,308
1,019,975

9

23,366
23,553
46,919
1,068,150
5,031,403

27,279
0
27,279
1,047,254
4,268,746

12
11

1,808,235
3,223,168
5,031,403

1,441,824
2,826,922
4,268,746

NON-CURRENT ASSETS
Property, plant and equipment
TOTAL NON-CURRENT ASSETS
TOTAL ASSETS
CURRENT LIABILITIES
Trade and Other Payables
Financial liabilities
Provisions
Other
TOTAL CURRENT LIABILITIES
NON-CURRENT LIABILITIES
Provisions
Lease Liabiltiy
TOTAL NON-CURRENT LIABILITIES
TOTAL LIABILITIES
NET ASSETS
MEMBERS’ FUNDS
Reserves
Accumulated surplus
TOTAL MEMBERS’ FUNDS
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KYEEMA SUPPORT SERVICES INC.
A0005518L
CASH FLOW STATEMENT
AS AT 30 JUNE 2021
Note
CASH FLOW FROM OPERATING ACTIVITIES
Receipts from activites
Payments to suppliers and employees
Interest received
Interest Expense
Net cash provided by operating activities

13

CASH FLOW FROM INVESTING ACTIVITIES
Proceeds from sale of Motor Vehicle
Payment for property, plant and equipment
Payment for Intangible Assets
Payment for Bond n Pioneer Plaza

CASH FLOW FROM FINANCING ACTIVITIES
Change in Credit cards
Net cash used in investing activities
Net increased in cash held
Cash at beginning of financial year
Cash at end of financial year

2

2021
$

2020
$

5,584,339
(5,080,762)
18,785
-1,404
520,958

5,096,966
(4,414,235)
35,310

350
(120,465)
-43,568
0
(163,683)

15,180
(165,376)

4,370
(159,313)
361,645
2,576,163
2,937,808

(5,159)
(155,355)
562,686
2,013,477
2,576,163

718,041

(150,196)
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KYEEMA SUPPORT SERVICES INC.
A0005518L
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2021
NOTE 1: STATEMENT OF SIGNIFICANT ACCOUNT POLICIES
This financial report is a special purpose financial report prepared in order to satisfy the
financial reporting requirements of the Associations Incorporation Reform 20121 Act of
Vicitoria. The committee has determined that the association is not a reporting entity and
that the accounting policies adopted as appropirate to met the needs of the members.
The financial report does not comply with International fianacial reporting Standards.
The financial report has been prepared on an accruals basis and is based on historic costs
and does not take into account changing money values or, except where specially stated,
current valuations of non-current assets.
The following material accounting policies, which are consistent with the previous period unless
otherwise stated, have been adopted in the preparation of this financial report:
(a) Income Tax
No provision for income tax has been raised, as the association is exempt from income tax under
Division 50 of the Income Tax Assessment Act 1997.
(b) Inventories
Trading stock and materials used in the trading activities of Seawinds Nursery has been brought to
account at cost.
(c) Fixed Assets
The buildings of Kyeema Support Services Inc, Lalor Street, Portland are situated on the Kyeema
Centre Reserve controlled by the Department of Sustainability and Environment.
The Hurd Street, Portland property is also controlled by the Department of Sustainability and
Environment. Kyeema Support Services Inc is the approved Board of Management of the Reserves
under the provisions of Section 14 of the Crown Land (Reserves) Act 1978. No Value of land has
been brought to account.
The Kyeema Support Services Inc Lalor Street buildings have been revalued based on an
independent valuation dated 14 June 2016.Depreciation is calculated using the prime cost value
method, on all plant, equipment, furniture and fittings and buildings based on the expected useful
life.
(d) Leases
Lease payments for operating leases where substantially all the risks and benefits remain with the
lessor, are charged as expenses in the periods in which they are incurred.
(e) Financial Investments
Non-current investments are measured on the cost basis. The carrying amount of investments is
reviewed annually by directors to ensure it is not in excess of the recoverable amount of these
investments. The recoverable amount is assessed from the quoted market value for shares in listed
companies or the underlying net assets for other non-listed corporations. The expected net cash
flow from investments have not been discounted to their present value in determining the
recoverable amounts.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2021
(f) Employee Benefits
Provision is made for the association's liability for employee benefits arising from services rendered
by employees to balance date. Employee benefits have been measured at the amounts
expected to be paid when the liability is settled, plus related on-costs.
Contributions are made by the association to an employee superannuation fund and are
charged as expenses when incurred.
(g) Provisions
Provisions are recognised when the association has a legal or constructive obligation, as a result
of past events, for which it is probable that an outflow of economic benefits will result and that
outflow can be reliably measured.
Provisions are measured at the best estimate of the amounts required to settle the obligation at
reporting date.
(h) Unearned Revenue
Unearend revenue shown in the accounts will be brought to account over the life of the contract
based on the interest rate implicit in the contract.
Unexpended revenue shown in the accounts are funds held on behalf of clients and
unexpended specific grants will be brought to account and recognised as income when the
funds are expended.
(i) Cash and Cash Equivalents
Cash and cash equivalents include cash on hand, deposits held at-call with banks, other shortterm highly liquid investments with original maturities of three months or less, and bank overdrafts.
Bank overdrafts are shown whithin borrowings in current liabilities on the balance sheet.
(j) Going Concern
The financial report has been prepared on a going concern basis as the Board of Management
consider that there is no reason to determine that this is not the situation moving forward.
Although the COVID-19 pandemic has caused operational issues, it has not detracted the
opinion that the organisation will continue as a going concern.
(k) Revenue and Other Income
Revenue is measured at the fair value of the consideration received or receivable after taking
into account any trade discounts. For this purpose, deferred consideration is not discounted to
present values when recognising revenue.
Revenue from sale of goods is recognised at the point of delivery as this corresponds to the
transfer of significant risks and rewards of ownership of the goods and the cessation of all
involvement In those goods. Other revenue is recognised when the right to receive the revenue
has been established. All revenue is stated net of the amount of goods and service tax (GST).
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2021
(l) Goods and Service Tax (GST)
Revenues, expenses and assets are recognised net of the amount of GST, except where the
amount of GST incurred is not recoverable from the Tax office. In these circumstances the GST is
recognised as part of the cost of acquisition of the asset or as part of an item of the expenses.
Receivables and payables in the balance sheet are shown inclusive of GST.
Cash flows are presented in the cash flow statement on a gross basis, except for the GST
component of investing and financing activities, which are disclosed as operating cash flows.
(m) Comparative Figures
Where required by Accounting Standards comparative figures have been adjusted to conform
to changes in presentation for the current financial year.
(n) Change in Accounting Policy
(i) The Association has not changed its accounting policy in the 2021 financial year.
(o) Events after Balance Date
The Board is not aware of any events, which have occurred subsequent to balance date, which
would materially affect the Financial statements as at 30 June 2021.
(p) Disclosure of Interest in a Contract
No member of the Board has any direct or indirect pecuniary interest in a contract, or proposed
contract other than if salaries are paid, which are paid on normal commercial terms and
conditions no more favourable than those available to other parties.
(q) Related Part Transactions
Any related party transactions are approved by the Board of Management and are performed
on an arm's length basis.
(r) Reserves
Grants and donations for the residential complex in Hurd street are shown as a reserve.
(s) Contingent Liabilities
The Association is not aware of any contingent liabilities as at 30 June 2021, nor have any liens,
guarantees or security been provided by the Association to third parties.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2021

NOTE 2: CASH AND CASH EQUIVALENTS
Cash on hand
Operating account
Term Deposits
My Portland Place Project
Hurd Street Investment Account
Visa Cards
GST Refundable on Annual Adjustment

NOTE 3: TRADE AND OTHER RECEIVEABLES
CURRENT
Trade Receivables
Accrued Interest
Pioneer Plaza Bond
Prepayments

NOTE 4: INVENTORIES
CURRENT
Stock on Hand

NOTE 5: INTAGIBLE ASSETS
Leasehold Improvements
Right to Use Assets

2021
$

2020
$

910
526,926
2,212,531
183,366
13,195
0
879
2,937,808

850
767,987
1,793,796
0
13,191
339

444,527
7,600
537
7,081
459,746

441,871
7,883
0
7225
456,979

31,598
31,598

25,090
25,090

4,858
28,225
33,083

0
0
0

2,576,163
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2021
2021
$

2020
$

1,025,000
42,047
1,400,000
(150,919)
2,316,128
109,479
2,425,607

1,025,000
0
42,047
1,247,544
(308,629)
2,005,962
52,989
2,058,951

83,230
10,681
96,627
21,171

54,072
12,211
110,557
21,977

211,710

198,817

2,637,317

2,257,768

42,253
53,282
15,515
166,266
5,262
282,577

16,657
33,251
8,777
115,423
0
174,108

1,748
2,622
4,370

0
0
0

NOTE 6: PROPERTY, PLANT AND EQUIPMENT
LAND AND BUILDINGS
Kyeema Centre – at valuation
Kyeema Centre additions – at cost
Seawinds – at cost
Ameeyk on hurd – at cost
Less accumulated depreciation
Total Building
My Place Portland – Preliminary Costs
Total land and buildings
PLANT AND EQUIPMENT
(a) Plant & Equipment – written down value
Plant & Equipment Ameeyka House
(b) Motor Vehicles – at written down value
Carelink Software Development
Total Plant and Equipment
Total Property, Plant and Equipment

NOTE 7: TRADE AND OTHER PAYABLES
CURRENT
Unsecured liabilities
Trade Payables
ATO Payable
Accrued Portable Long Service Leave
Accrued Wages
Lease Liability – Current

NOTE 8: FINANCIAL LIABILITIES
CURRENT
Unsecured liabilites
Credit card accounts
Workcover Reconciliation
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2021
$
NOTE 9: PROVISIONS
CURRENT
Employee Benefits
Other Provisions

2020
$

550,711
2,322
553,033

440,343
2216
442,559

23,366

27,279

181,250
181,250

403,308
403,308

2,826,922

2,263,691

1,860
394,386
3,223,168

563,231
2,826,922

515,991

149,580

Hurd Street Reserve

1,292,244

1,292,244

(a) Hurd Street reserves
Movement during the financial year:
Opening balance
Movement for the year
Closing balance

1,441,824
366,411
1,808,235

1,441,824
0
1,441,824

NON-CURRENT
Employee benefits

NOTE 10: OTHER LIABILITIES
CURRENT
Unexpended Revenue

NOTE 11: MEMBERS’ FUNDS
Total members’ funds at the beginning of the financial
year
Adjustment for revious audit perios
Total changes in members’ funds in the Income statement
Total members’ funds at the end of the financial year
NOTE 12: RESERVES
Asset Revaluation Reserve
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2021
2021
$
NOTE 13: CASH FLOW INFORMATION
Reconcilitation of Cash Flow from Operations with
Surplus (Deficit) from operating activities
Non-cash flows in profit
Depreciation
Profit/Loss on sale of plant and equipment
Changes in assets and liabilities
(increase)/decrease in receivables
(increase)/decrease in prepayments
increase/(decrease) in inventories
increase/(decrease) in grants received in advance
increase/(decrease) in payables
increase/(decrease) in unexpended revenue
increase/(decrease) in provisions
Cash flows from operations

2020
$

394,386
4,858
114,812
-350

563,231
95,659
(15,180)

(2,656)
-110
(6,508)

29,300
18,211
8,062

108,469
(202,418)
110,474

(135,035)
117,723
36,070

520,957

718,041
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INCOME AND EXPENDITURE STATEMENT
FOR THE YEAR ENDED 30 JUNE 2021
2021
$
INCOME
Activity Fees
Donations, Patrons and Legacies
Fundraising
Grants
Interest Received
ISP Income
Sale of Assets
Fees for Service
NDIS Income
Vehicle Income
Respite Fees Income
Other Income
Disability Housing Funding
Jobkeeper Wages Subsidy – COVID 19

OTHER REVENUE
Gross profit from trading

LESS EXPENSES
Audit Fees
Annual General Meeting Costs
Advertising
Bad Debts Written Off
Bathroom, Kitchen and Laundry Supplies
Bank Charges
Best Practice and Quality Assurance
Carelink Implementation
Cleaning and refuse disposal
Computer and photocopier Costs
Depreciation
Depreciation on Right to Use Assett
Electricity and Gas
Fundraising Expenses
Interest Expense – Leased Asset
Insurance and Rates
ISP Expenditure
Membership and Subscriptions
NDIS consumables
Pioneer Plaza Expenses
Program Expenses
Printing & Stationery

2020
$

15,125
113,573
11,090
109,768
18,785
1,908
350
743,476
3,465,688
99,759
2,506
67,789
0
939,750
5,589,566

38,981
4,960
28,854
14,874
35,310
2,256
15,180
381,327
3,513,315
95,548
1,025
53,969
52,989
465,000
4,703,588

102,100

130,581

5,691,665

4,834,169

17,405
749
8,168
2,690
11,738
1,649
15,181
26,437
25,287
27,142
109,185
5,627
13,241
643
1,404
17,924
1,579
8,966
3,849
19,152
68,883
8,177

15,340
1,741
1,218
3,754
6,951
1,952
19,288
8,849
24,769
10,550
95,659
3,452
7,504
12,262
2,760
3,188
76,358
4,939
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2021
$

2020
$

Office Supplies
Respite Facility Costs
Repairs & Maintenance
Salaries and Wages
Seminars, accommodation and travelling
Staff Training and Welfare
Sundry Minor Equipment
Sundry Expenses
Superannuation and Workcover
Telephone and Postage
Vehicle Costs

8,873
0
87,440
4,253,181
0
15,320
34,674
7,501
430,917
21,022
43,274

28,238
32,813
3,452,854
7,061
11,874
15,147
5,300
347,582
18,161
51,374

TOTAL EXPENSES

5,297,279

4,270,938

394,386

563,231

OPERATING PROFIT/(LOSS)
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STATEMENT BY DIRECTORS OF THE BOARD
The Board has determined that the association is not a reporting entity and that this
special purpose financial report should be prepared in accordance with the accounting
policies outlined in Note 1 of the financial statements.
In the opinion of the Board the financial report:
1. Presents a true and fair view of the financial position Kyeema Support Services Inc.
as at 30 June 2021 and its performance for the year ended on that date.
2. At the date of this statement, there are reasonable grounds to believe that
Kyeema Support Services Inc. will be able to pay its debts as and when they fall
due with the continuing support of creditors.
This statement is made in accordance with a resolution of the Board and is signed for and
on behalf of the Board by:

........................................................................
Cathi Bawden - Board Member

........................................................................
Lynda Smith - Board Member

Dated this 7th day of September 2021
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Staff and Board of Management - Years of Service
20 + Years
Margaret Kempton - 37
Barb South - 22
Isobel Bennett - 21
Shane Martin - 20
Julie Amor - 20

15 + Years
Wendy Ferguson - 19
Tania Gracias - 18
David Maclean - 18
Bernie Stiles - 15
Lesley Carlin - 15

10 + Years
Shaun Spencer - 14
Dianne Burch (BOM) - 13
Erin Delony - 13
Carol Simmons - 13
Maureen Crisp - 12
Katrina Watson - 12
Rosina Skaer - 11

5 + Years
Kate Simpson - 9
Lynda Smith (BOM) - 8
Felicity Beal - 8
Erin Delony - 8
Robyn Meade - 8
John Keller (BOM) - 7
Leanne Borella - 7
Katrina Maybery - 7
Gala Homes - 7
Andrea Cameron - 6
Heather Marnell - 6
Paul Thornton (BOM) - 5
Steve Crossley (BOM) - 5

Supported Employees - Years of Service
20 + Years
John Haby - 27
Jennifer Sweeney - 27
Kathleen Blomeley - 27
David Goebel - 27
Regan Lakey - 22

15 + Years
Michael Clay - 19
Lincoln Roberts - 16
Carla Berry - 16

10 + Years
Jennifer May - 13
Thomas Keller - 12
Chris Knight - 10

5 + Years
Brad Reeves - 9
James Rowlingson - 7
Andrew Grislis - 6
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